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WEI{..4 WEBSITE
irepeai infonnationi As noted above, ihe VvHi,{ has a new website. The BoD lias detemined ihai it wiil serve
a mcre promineni role than did ihe old site. lulinuies of alimeeting...annuaigenerai and ali BoD...wiii be
nncrorf Acenrinrir'n "nember Jonille Shepherd, Lot #11 ,772-56A3, lnejlgrdlgjJglelgllgg, will serue asPVOTLU. aJCVWlgaiVit tl

webmasier. The site is operational but is stiil under develepment Piease prcvide input to Jonille. Our thanks
to Judy Schaefer at l-stutt com fcr hosting our site Agaln: the site URL rs www wildwocdhiqhianrjs orq .

COMMIiNiTYWELL
The W!ldw**d - laJiH*acd Highlands Commu*ity Well r*mains in*perative. Soth c*m*:unity asscciati+ns
ccnlinue tc +oeperati'teiy pulstJg its resune*licn cr imore likely) rerrlacement"

RAApS
Roads within and leading io Wildwc+d l-iighlands are ihe mejof concern of {and rnajoi'reeson fcr exisience of;
the WFit-A. VP David Brcwn is the chair cf the BaD Raads Committee. David has been exirenelv active since
25 May anrj has prepared the foiiawing proposeri plan icr iuture roaci uokeen:

'The histcry of our roads has been pdmarii'; crisis managsrrent intercpersed wiih capital imprcvement as we

eould afford it. Agua Fda has been the reeipient +f m*s: capital improv+ment out cf neeessig as it seruices ail th*
subdivision. The downside of this has been ihat many of the side roads hare been negieeted. Today Agua Fria is in
nronrr f+ir ^nnrli+inn +n'{ ?hri,nh nazv{inn mnro- ,r;gtgr CCntfOl filea5gfe5 and ffeC*ent AfaCinC. !t dCgSn't nggd tO bg thgirt!rrt :ql: uvlIJIsvir qllsr l:IUUYI: lrsvultly tllvlv lluisl lullLrvl l:lu'rv'u:LJ u!tu tr!Yuvtrr Siuutrryr rr u

aniim ranrtc nr nr* aiianfiEl*. }Ve desperat-.ly neeC lc ehannei m+te ir:nds into side reiads thal people iive *n, have

we*kend cabins, and maintain ascess so thal aii prope$ies are avaiiable for use wiilior.it major vehicle damage.
This board lias saugtrt i+ develop a pla* **+ieby a!! r-nads +re alls+at-ed funds fcr inpr*v-ement. Th* funds ere

iimiteti. Cur*ntly if aii pay their dues on time ue take in $594fi per year. This is not much to wori< with but it is sufficieni if
a iang-tenn y"iew is iaken. l*{isceiianeaus exDenses e$me to less than $5$$ per year wiih the remainirig $544G bei*g
availabls fcr r*ad mainten*nce a*il imprcve*e*t. The board *eeds t* maintain an erfiergeslcy fund for wash*ds a*C

snow damage that can *ceur ai any trme. A lentaiive figure for that is S1il00, which we can nraintain fronr this point
fnn:r:r{ Vot a:rh l+i n:rrc {ffft nqr ire:r in rli iec :nr{ ic nrrceel con,irac fc.r = nnriinn nF fhzf mnnorriv. Purs vvv yvr rvr s Pvruvr, vi u.sr irrvrrvt.



';ale hereby prcpose tc resero'e 509/" of the dues paiC foi ,*rork on lhe road fronted by each lct. As many lcts fi'ort
on t*vc roads, are ctmer iots, their shares shali be halved with aqual partions going !o each road At 6$% each shar'* wili
be $36. The arnount then reserued for speeific raad malnierrance and improvenreni wouid be $3564 The renraining

$'!376 wculd be i* a discretic*ary fi:nC tlat the board urould then Cecide uhere is most *e*Ced.
Using Apa*he Tear as an exampie we can see how tha! wouid work. This road has 5 iois hrii on and iwo comer

lats ai haif shares comprising a total of S shares at $30 eaei:, tataling $21$ per year. Cuneni e*st of grading is S22* per"

mile and lhe toarl is .3 miles long and would cost $66 to grade How-ever the money eannarkd fcr Apache Tear need
nol be speni on grading but couid go loward gravel or culve*s. Hos,ever this money must be spent on Apache Tear and
cannot be used elsewhere until such a ttme that all roaCs reach parity. ii all *re mcney is not spent in the given year, it
wtll be camed f*r'sard fttnn yeart+ year *ntil an amcunt is mached that will purchase the needed imprarements At
presenl we pay $425 for a ioad of gravel so ii wouid take at least two yean for Apache Tear to achieve a ioad of gravei.

Each i"aad would $le;i be trcated in thls manfier. The discretionary fur':d r*auld fien be used for our obl$ati*n
for ingress through Wldwood subdivision, extra grading on Agua Fda and other imprevements naeded at the board's
tiiscretion.

li u;e wafit the best roads very socn we need tc raise our dues dras*cally. Doi*g sa would p*t a hear,y buiden
on eur neighbors of iimited fixed incomes and the board is not proposing we d* so. lf w* raise dues to keep abreast of
ribing cost, tied to the rate af inflation, and take baby steps, but {ocused and deiennined ones, we can achieve excellenl
raads in a reasonable trme. Of importance is that if we aCopt this plan it only be changed by a majority vcte of the

membership and not by ihe board.
lf you have any Quesiions or suggesiions you may e-ma;l nre at dntbrowniatlgilanet com ."

}}lHt.{ ARCHIVT$T
The 8oD contiftues tt seek a person to serve as WHLA archivist. Piesident Tom Cook is ihe search leader:
Coniact Torn at 5751772:5350 or tomcookiatiqilanei.com.

BOARD OF DIRECTORS MEETINGS
The WHLA 8aD has met at ieast cnce pei month since l'*ay. Ail ininuies are posted on the website. Ci;r next
meeting is scheduled for 8 Decernber, 4 Pful, Cock {Lct #7i garage. All are r,-+elcorne. Our prirnary business at
fhar moarinn r*,iil ho .qnsideralion of the p!"oposed Associatisn bylaws changes {see the nert topic}.

BYLAW REVIS}V COMMTTTSE
At an early meeting the BoD established a Bylaw Review Ccrnmittee tc ass*ss and upd*te ias need#) the
LllHl A Rvlawq [,{pmber-at-Large John Keli chaln the cornnrittee. T,!re Committee's progress and our fr:ture
aelions are ciiseussed in President Cook's note. beiow"

Your board has been busy, having met eight times srnce taking office in May We harre cc*tracted far work
done on the roads, discussed safety issues coneeming the access easemenis that lead ta the $ugarlcaf
SuMivision, investigated options conceminE the communiiy well, and instigated a review of our bylaws.

It is the prapcsed changes in the bylaws that prcmpted us tc ser:d ihis newsletter. Scard member J+h* Keli

{Lcts 83 & 84} has chaired our bylaws committee. He did a* extensive review of the bylaws, our Articles oi
incolooraiion, and our Ccvenanls and Restrictions. The board rr':et iwice io cansider his proposals and, with
some modifieations siill to be made, has voted to publish the proposed bylaws fcr ycur consideratisn and



ccmmenl. For those of you whc get this newsletter by emall, you may vieu; them an the web sits

{wildwaadhighlands.org}. Th*se cf you who receive this by US mail will have a printed copy included.

vVhiie there are severai rninor changes, the three major changes are: How direciars are nominated, how the
votes for direcior are cast, and how the bylaws are amended. The new bylaws provide for a ballot tliat wiil be

sent to al! rnernbers pdcr to the annual rneeting. The ballat will cantain the *arnes cf thase whc have been

nominated for directcr. Each member will irdicate their choices on the ballot and either mail it to the Secretary
or bring it to the annual meeting. Any mernber may nominate hirnlher seii or any other member by nctifying

the Secretary in writing with the signatures of two additional members. The bailot wiil also contain any
prcpcsed amendmenis to the bylaws which members may vote foi"or againsl. Finally, any proposed

assessment increase beyo:'rd the cost of living increase will alsc be c* the ballct fcr a vcte cf the rv:embe*hip.

The boarcl has sel the foliowing scheduie fcr comments and voting an the proposeci changes lo ihe bylaws:
Reeeive eomments frsrn the membership, l,iovember E through 30; meeting of the board to consider the
proposed cha*Ees, December 9 You may send youi coffiments to any boai'd member via ernail or US mail.

FOLICY GN MEMBER CG&TIVTI]NICATIOIYS
{repeat infomation} The BoD asks your cooperation in providing us an emaii address for newsietlers anqi oiher
necessary or use{ul ccr*munications. One mailing by IJSPS to ail will expend sver 409/a cf a ]at *$/*efs annual dues ...
we can all think of better ways lo spend that maneyl T. o those'*h* received this newsletter in the USPS mail: Please

send your email address to the secretarylnewsleiter editor. lt's John Schaefer at jfs{at}gilanet.com . Also, if yau do not
,rrch rn harra rn,rr omcil gqld1gss shar*d wi*: cther W!-ll-A memb*rs, please let me ieCitcr John) k*ow- A sh*rt su:rtmary

of our policy is:

. lf it ean go by emaii and we have your emaii address, thats ihe way it wili go.

. Other*ise, it will go by USPS, but we'll continually bug you for an email address.
r We hope to eventually have contacl details lry all members on the ureb site. You can cpt cut by letting the

secretary l(ilow.

BoI) MEMBERS & COF{TACT INF*RMATION
PRESIDENT:
\/tctr-PRtrqtntrNT.

TREASURER:

SECRETARY,:

AT.LARGE:

T^h r\^^L
| \Jlll vt,,un
f'levid Rrnrun

Alma Mceady
John Schaefer
t^L- t/-tl,Junil nutl

tr-7E'77' EaFnrJ, J-l ,A-JJ.J\J

575-77?-5*46
575-772-5153
575-772-5776
575-772-5929

ior*caok{ai}g ilar:et.com
dntbro"vn{at)gilanet ccm
na

ifsiaiigiianei.corn
lohnkell{atishaw.ca


